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W. Scott Cameron
 Project Management Project Management –– Global Process Owner (GPO)Global Process Owner (GPO)

 39 Years with P&G39 Years with P&G39 Years with P&G39 Years with P&G
-- Project ManagerProject Manager -- StartStart--up Managerup Manager
-- Technical EngineerTechnical Engineer -- Environmental EngineerEnvironmental Engineer
-- Divestiture Project ManagerDivestiture Project Managerj gj g

 Memberships Memberships 
–– NASA Project Management Training BoardNASA Project Management Training Boardj g gj g g
–– SE Ohio Project Management Institute (PMI) Executive SE Ohio Project Management Institute (PMI) Executive 

Advisory BoardAdvisory Board
–– Construction Industry Institute (CII)Construction Industry Institute (CII)

 Triplet 17 year old daughtersTriplet 17 year old daughters



P&G videoP&G videoP&G videoP&G video



Leadership : a DefinitionLeadership : a DefinitionLeadership : a DefinitionLeadership : a Definition
P&G’s Definition:P&G’s Definition:P&G s Definition:P&G s Definition:

The Capability to transformThe Capability to transformThe Capability to transform The Capability to transform 
organizations to win in the face of organizations to win in the face of 
intense challenge and competition.intense challenge and competition.

P&G Leadership Assessment Tool Documentation P&G Leadership Assessment Tool Documentation 
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Key Roles of EffectiveKey Roles of EffectiveKey Roles of Effective Key Roles of Effective 
(The 5 Es)(The 5 Es)

ENVISIONSENVISIONS the Futurethe Future-- recognizes opportunities.recognizes opportunities.

ENGAGES ENGAGES others in owning and developing the vision and others in owning and developing the vision and 
strategies.strategies.

ENERGIZESENERGIZES people and  resources to achieve the vision.people and  resources to achieve the vision.

ENABLESENABLES self & others to achieve the vision by leveraging self & others to achieve the vision by leveraging 
strengths and removing barriers.strengths and removing barriers.

EXECUTESEXECUTES Develops executable plans to deliver the strategy, Develops executable plans to deliver the strategy, 
holds self and others accountable. holds self and others accountable. 
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HypothesisHypothesisHypothesisHypothesis
 Project Managers too often focus only onProject Managers too often focus only onProject Managers too often focus only on Project Managers too often focus only on 

ExecutesExecutes.  The other four “E’s” might or might not .  The other four “E’s” might or might not 
be leveraged.be leveraged.

 One might call focusing only on One might call focusing only on ExecutesExecutes as as 
Transactional Leadership.Transactional Leadership.

 The complete model is required to drive  YOUR The complete model is required to drive  YOUR 
Leadership developmentLeadership development



Transactional Project LeadershipTransactional Project LeadershipTransactional Project LeadershipTransactional Project Leadership

 Problem solving issues (transactions) asProblem solving issues (transactions) as Problem solving issues (transactions) as Problem solving issues (transactions) as 
they arrive.they arrive.
Pl iPl i PlanningPlanning
 ControllingControlling
 ProceduresProcedures
 Goal articulationsGoal articulationsGoal articulationsGoal articulations

Stevens Alliance for Technology Management Vol. 8



Inspirational Project LeadershipInspirational Project LeadershipInspirational Project LeadershipInspirational Project Leadership
 Strong Strategic FocusStrong Strategic Focus  ReflectiveReflective –– humility nothumility notStrong Strategic FocusStrong Strategic Focus
 Lateral Thinking Lateral Thinking ––draw on draw on 

external experience.  external experience.  

Reflective Reflective humility, not humility, not 
being afraid to show being afraid to show 
vulnerability.vulnerability.

 Vision & CommunicationVision & Communication
 Principled Principled –– committed, committed, 

courageous demanding ofcourageous demanding of

 Risk TakersRisk Takers
 AccessibleAccessible
 Value AttitudeValue Attitude valuevaluecourageous, demanding of courageous, demanding of 

themselves & others.themselves & others.
 Value Attitude Value Attitude –– value value 

skills and training but focus skills and training but focus 
on attitude.  on attitude.  

Dept. of Trade & Industry Publications – UK; DTI



Characteristics of LeadersCharacteristics of LeadersCharacteristics of LeadersCharacteristics of Leaders

“ leaders are made not born They“ leaders are made not born They… leaders are made, not born.  They … leaders are made, not born.  They 
-- choosechoose to lead.to lead.
-- step up and over time stand out. step up and over time stand out. 
-- learn to get comfortable with uncertainty learn to get comfortable with uncertainty g yg y
-- embrace changeembrace change”.”.
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P&G’s Characteristics of LeadersP&G’s Characteristics of LeadersP&G s Characteristics of LeadersP&G s Characteristics of Leaders
 Strong and clearly defined personal values and Strong and clearly defined personal values and g y pg y p

charactercharacter
 Choose what’s right for the Business and total Choose what’s right for the Business and total 

Organization over personal gainOrganization over personal gainOrganization over personal gainOrganization over personal gain
 Honest and have high personal integrityHonest and have high personal integrity
 Have a deep respect for othersHave a deep respect for others
 Committed to the dream of greatnessCommitted to the dream of greatness
 Constantly learning and seeking to be the best and “in Constantly learning and seeking to be the best and “in 

touch”touch”touchtouch
 Change agentsChange agents-- incite passion and inspiration in othersincite passion and inspiration in others
 Caring and DemandingCaring and Demanding
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How should we think about these How should we think about these 
characteristics in the context ofcharacteristics in the context ofcharacteristics in the context of characteristics in the context of 

ProjectsProjects??



QUALITIES
vision
empathy
confidence

COMPETENCIES
directing
listening

intuition
humility

VALUES & BELIEFS
integrity
honesty
d i / biti

THE LEADER
listening
analyzing
trusting
confronting
coaching

drive/ambition
caring
courage
open-mindedness
learning

INTERACTIONS
modeling          directing
encouraging    inspiring
challenging enabling

IMPACT ON 
OTHERS

IMPACT ON 
OTHERSchallenging      enablingOTHERS OTHERS

IMPACT ON FOLLOWERS
committed enth siastic

aligned synergy

IMPACT ON THE
ORGANIZATION

IMPACT ON 
THE BUSINESS

committed       enthusiastic
respected      energized

© 2001 Hinckley & Associates, Inc.
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Project Leadership: Self CheckProject Leadership: Self Check
• To what extent do I empower others ?

Project Leadership:  Self CheckProject Leadership:  Self Check

• Does my behavior reflect my respect for others ?
• Am I consistent in demanding high quality for myself 

and for others ?
• How does my behavior effect the spirit of others?
• How do I foster teamwork ?
• How do I encourage learning ?
• How would I feel if I were the recipient of my behavior ?
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How do you take this information How do you take this information 
and apply it to Projectand apply it to Projectand apply it to Project and apply it to Project 

Deliverables?Deliverables?



COMPREHENSIVE PROJECT PLANNINGCOMPREHENSIVE PROJECT PLANNING

DELIVERABLESDELIVERABLES Performance of Performance of 
created capabilitycreated capability

Effects on organizationEffects on organization
capabilitiescapabilities

Cost schedule budgetCost schedule budget

PROJECT TRANSACTIONALPROJECT TRANSACTIONAL
ELEMENTSELEMENTS

St k h ldSt k h ld

PROJECT LEADERSHIPPROJECT LEADERSHIP
ELEMENTSELEMENTS

WBS tasks resourcesWBS tasks resources

Cost, schedule, budget, Cost, schedule, budget, 
rolesroles and responsibilities,and responsibilities,

communication planscommunication plans

O i tiO i ti

StakeholderStakeholder
relationshipsrelationships PLANNING

Team culture & Team culture & 
Project scope, objectives,Project scope, objectives,
mission success factorsmission success factors

WBS, tasks, resources,WBS, tasks, resources,
staffing, risks, optionsstaffing, risks, options

OrganizationOrganization
capabilitiescapabilities DEVELOPMENT

effectivenesseffectiveness
mission, success factorsmission, success factors

BUSINESS STRATEGY, NEEDS,
OPPORTUNITIES & CAPABILITIES

DEFINITION

CC CUSTOMERCUSTOMER
shortershorter--termtermllongeronger--termterm

© Stan Hinckley © Stan Hinckley –– 2002 2002 –– revised 2007revised 2007

OPPORTUNITIES & CAPABILITIESCompanyCompany
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Leadership OutcomeLeadership Outcome

Th O t f Eff ti L d hi iTh O t f Eff ti L d hi i

Leadership OutcomeLeadership Outcome

The Outcome of Effective Leadership is:The Outcome of Effective Leadership is:

The creation ofThe creation of conditionsconditionsThe creation ofThe creation of conditions conditions 
for thefor the team and team and for eachfor each individualindividual

hi h d blhi h d blwhich encourage and enable :which encourage and enable :
–– maximum effective contributions, maximum effective contributions, 
–– highest performance,highest performance,
–– greatest individual growth and greatest individual growth and 
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Project LeadershipProject Leadership
Good leadership ASSURES:Good leadership ASSURES:

Project LeadershipProject Leadership

 alignment with Corporate Strategy and Project 
Objectives

 integration of task, processes, people and teams

 competence in technical, managerial and 
organizational areas

 commitment of customer, management, key 
t k h ld d th j t tstakeholders and the project team, 

 everyone’s accomplishment and satisfaction (and 
fun!)

1717
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Project LeadershipProject Leadership S mmarS mmarProject Leadership Project Leadership -- SummarySummary

 Project Leadership is more than managing the 
transactional aspects of the project. 

P j t L d d t d li ll 5 E’ Project Leaders need to deliver on all 5 E’s. 

 We rely on our Projects as a way to Grow Executional 
ExcellenceExcellence.

 Everyone should exert leadership at times

 There are different organizational models specifying 
leadership skills (eg. 5E model) but they all show 
organizational growth and business results as key

1818

organizational growth and business results as key 
elements.




